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INTRODUCTION TO COUNCIL (Whakatauki ki te kaunihera o Kirikiriroa)

COUNCIL’S GOVERNANCE STRUCTURE

Hamilton City Councillors are members of the Hamilton community who have been elected by the community and given 
responsibility for the overall governance of the city. This includes setting Hamilton’s long-term direction, and ensuring that 
Council acts in the best interests of its community.

Hamilton City Council comprises 13 councillors elected from three wards, and the mayor who is elected from the city as 
a whole.

Council’s elected members are responsible for:

 •  law-making (bylaws) and overseeing that the relevant Acts of Parliament (e.g., the Local Government Act 
2002) are complied with

 • developing and approving Council policy

 •  determining the expenditure and funding requirements of Council through the LTCCP and Annual Plan pro-
cesses

 •  monitoring the performance of Council against its stated objectives and policies (in particular through the 
Annual Report)

 • employing and monitoring the performance of the chief executive.

Council may borrow money, purchase assets, and dispose of assets for the purposes of performing its role in terms of the 
Local Government Act 2002 (and other relevant statutes) and may delegate any such activities to a committee or other 
subordinate decision-making body, or member or officer of the local authority.

The mayor and councillors are represented on various Council committees and subcommittees. These committees consider 
and recommend policy to Council, and monitor the implementation of policy and the operation of services relating to the 
committee functions.

The local authority elections held in October 2004 resulted in a new Council comprising the following elected members:
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ELECTED MEMBERS (Ngaa pootitia mema)

Dave Macpherson
Phone: 838 6438
Home: 824 5992
Mobile: 021 477 388
Email: dave.macpherson@ 
council.hcc.govt.nz
Council Committees/ 
Subcommittees:  
1, 4 (C), 5, 14 (C)

Joe Di Maio
Phone: 838 6653
Home: 849 3472
Mobile: 021 493 472
Email: joe.dimaio@ 
council.hcc.govt.nz
Council Committees/
Subcommittees:  
2, 3, 5

John Gower
Phone: 838 6450
Home: 847 7465
Mobile: 021 318 789
Email: john.gower@ 
council.hcc.govt.nz
Council Committees/ 
Subcommittees:  
1, 3 (C), 4, 7 (C), 14, 15 (C)

Bob Simcock
Phone: 838 6982
Home: 838 0661
Mobile: 021 991 071
Email: bob.simcock@ 
council.hcc.govt.nz
Council Committees/ 
Subcommittees:  
1 (DC), 2, 4, 8, 11
DEPUTY MAYOR

Maria Westphal
Phone: 838 6657
Home: 849 6803
Mobile: 021 341 782
Email: maria.westphal@ 
council.hcc.govt.nz
Council Committees/ 
Subcommittees:  
1, 2, 5 (DC)

West Ward  
Councillors

Glenda Saunders
Phone: 838 6980
Home: 839 7165 
Mobile: 021 733 191
Email: glenda.saunders@ 
council.hcc.govt.nz
Council Committees/ 
Subcommittees:  
1, 3, 4, 6 (C), 8, 16 (C)

Gordon Chesterman
Phone: 838 6981
Home: 854 9851
Mobile: 021 922 927
Email: gordon.chesterman@ 
council.hcc.govt.nz
Council Committees/ 
Subcommittees:  
1 (C), 2, 4, 11, 12, 13 (C)

Pippa Mahood
Phone: 838 6662
Home: 856 3218
Mobile: 021 809 964
Email: pippa.mahood@ 
council.hcc.govt.nz
Council Committees/ 
Subcommittees:  
2 (C), 3, 4, 9, 10

South Ward  
Councillors

Grant Thomas
Phone: 838 6983
Home: 843 5594 
Mobile: 021 341 780
Email: grant.thomas@ 
council.hcc.govt.nz
Council Committees/
Subcommitees:  
1, 3 (DC), 5

Ewan Wilson
Phone: 838 6985
Home: 839 1551
Mobile: 021 904 079
Email: ewan.wilson@ 
council.hcc.govt.nz
Council Committees/ 
Subcommittees:  
1, 3, 5

Daphne Bell
Phone: 838 6859
Home: 854 5555
Mobile: 021 341 767
Email: daphne.bell@ 
council.hcc.govt.nz
Council Committees/ 
Subcommittees:  
2 (DC), 3, 4, 9, 10, 17 (C)

Peter Bos
Phone: 838 6986
Home: 854 0621
Mobile: 021 285 7019
Email: peter.bos@ 
council.hcc.govt.nz
Council Committees/ 
Subcommittes:  
2, 3 (DC), 5

Roger Hennebry
Phone: 838 6519
Home: 854 0223
Mobile: 021 318 439
Email: roger.hennebry@ 
council.hcc.govt.nz
Council Committees/ 
Subcommittees:  
1, 3, 5 (C), 11 (C)

East Ward  
Councillors

Michael Redman

Phone: 838 6976
Home: 854 6031
Email: mayor@hcc.govt.nz
Council Committees/Subcommittees: 
His Worship the Mayor is an ex-officio 
member of all committees. He is specifi-
cally appointed to subcommittee 8 (Chief 
Executive’s Performance Assessment Panel) 
as chairman.

Key to Council Committees

1. City Development Commitee
2. Community and Leisure Committee
3. Statutory Management Committee
4. Transport Committee
5. Finance and Audit Committee
6. Stadiums Management Board

(C) = Chairperson
(DC) = Deputy Chairperson
His Worship the Mayor is an ex-officio 
member of all committees.

Subcommittees

7. Applications Subcommittee 
8. Chief Executive’s Performance Assessment Panel
9. Community Centre Capital Funding Subcommittee
10. Community Well-being Grant Allocation Subcommittee
11. Contracts Subcommittee
12. Event Sponsorship Subcommittee
13. Parking Management Subcommittee
14. Passenger Transport Subcommittee
15. Speed Limits Subcommittee
16. Traffic Calming Subcommittee
17. Cycling Subcommittee

Hamilton M ayor
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COUNCIL COMMITTEES

Committees 1–4 meet every six-weeks, and committees 5 and 6 quarterly.

1.  City Development – This new committee focuses on the strategic direction of the city (i.e., District Plan, city growth, 
provision of infrastructure) and also the continued facilitation of the economic development strategy.

 Role:  To consider and recommend policy to Council on all matters that are of either a strategic nature or that 
relate to the economic development of the city.

2.  Community and Leisure – This committee has the same role as the previous Social and Community Committee, 
but with a change of name to more clearly represent the role of the committee.

 Role:  To consider and recommend policy to Council, and to monitor the effective and efficient implementation 
of that policy for the community and leisure fields of activity.

3.  Statutory Management – This committee has the same role as the Statutory Management Committee of the 
previous Council. 

 Role:  To hear and consider applications under the Health Act 1956, Local Government Act 2002, Reserves Act 
1977, Sale of Liquor Act 1989, Building Act 1991, Resource Management Act 1991 and any other Act 
and bylaws, other applications and objections to applications.

    To consider and recommend to Council on regulatory matters.

4.  Transport – This new committee focuses solely on the review and implementation of Access Hamilton. (Access 
Hamilton being the brand for an integrated transportation strategy for the city.) 

 Role:  To consider and recommend policy to Council and to monitor the effective and efficient implementation 
of that policy in the area of integrated transportation.

5.  Finance and Audit – This new committee will monitor the financial performance of Council against the commu-
nity/annual plan, and audit coordination and the management of commercial properties funded from the Municipal 
Endowment and Domain Fund.

 Role:  To monitor the financial performance of Council.

6.  Stadiums Management Board – There is no change to the role of this committee due to arrangements entered 
into with the Waikato Rugby Union and Northern Districts Cricket Association. 

 Role: To maximise the multi-purpose use of the facilities.

   To maintain to a high standard the amenities and facilities at both grounds.

   To manage the grounds in an efficient and effective manner.

SUBCOMMITTEES

7. Applications Subcommittee

This subcommittee reports to the Statutory Management Committee. Its role is to consider and resolve as expediently 
as possible all minor planning matters where there is agreement of all parties involved in the application.

8. Chief Executive’s Performance Assessment Panel 

This panel reports to Council. Its role is to maintain an overview of the performance of the Chief Executive.

9. Community Centre Capital Funding Subcommittee

This subcommittee reports to the Community and Leisure Committee. Its function is to disburse capital grants on behalf 
of Council, and to recommend operational grants to the community/annual plan.

10. Community Well-being Grant Allocation Subcommit tee

This subcommittee reports to the Community and Leisure Committee. Its function is to disburse grants on behalf 
of Council.

11. Contracts Subcommittee

This subcommittee reports to the Finance and Audit Committee. Its role is to approve all contracts for supply and ser-
vices in excess of the delegated sum ($500,000 excluding GST) and when the amount of work involved in a decision 
not to go to tender exceeds $100,000 (GST excluded).

INTRODUCTION TO COUNCIL
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12. Event Sponsorship Subcommittee

This subcommittee reports to the City Development Committee. Its function is to evaluate and make recommendations 
on which events should receive Council funding and to what value.

13.  Parking Management Subcommittee

The Transport Committee is to receive petitions and refer to the Parking Management Subcommittee, which is delegated 
to make recommendations to the Transport Committee and Council in line with policy.

14.  Passenger Transport Subcommittee

The role of this subcommittee is to recommend to the Transport Committee and to Environment Waikato:

 •  new and altered Hamilton passenger transport routes, times and related issues

 •  passenger transport infrastructure provision

 •  passenger transport promotional campaigns

 •  passenger transport policy issues

 •  funding for the above

 •  make recommendations on matters arising from comments and complaints received about Hamilton passenger 
transport from passengers and the public

 •  advocacy of the Hamilton passenger transport strategy.

15.  Speed Limits Subcommittee

The Transport Committee sets policy in line with Land Transport New Zealand rules. The Speed Limits Subcommittee 
is delegated to make decisions.

16.  Traffic Calming Subcommittee

The Transport Committee reviews and receives petitions. Decisions are then referred to the Traffic Calming Subcom-
mittee, which is delegated to make decisions in line with policy.

17.  Cycling Subcommittee

The primary purpose of this subcommittee will be to oversee the implementation of Council’s 2000 Cycling Strategy 
and to review and propose recommendations to the Transport Committee relating to this strategy.

Note:  Further detail on Council’s committees (including fields of activity, meeting dates/times, agendas/minutes etc) 
can be viewed/downloaded from Council’s website www.hcc.govt.nz .

INTRODUCTION TO COUNCIL
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COUNCIL’S VISION FOR THE CITY (Te Tirohanga whanui o te kaunihera o Kirikiriroa)

Council’s vision for the city (adopted on 10 October 2003) is:

Vibrant Hamilton 
Pride of the Waikato, Achieving for New Zealand 

Investing in our People, Creating Prosperity, Protecting our Future

The new Council has worked through this to bring further meaning to the vision, and on 1 March 2005 established its 
commitment for each component of the vision for Hamilton:

Vibrant Hamilton
• Generate a spirit of cooperation, innovation, celebration and achievement.

• Help build local capacity and encourage the active and energetic participation of all residents.

•  Ensure through good planning and urban design, that our built environment, and the city’s gateways and CBD in 
particular, reflect our spirit of energy, innovation and identity.

•  Maintain and strengthen a sense of connection with our history and place, through the protection of heritage, 
environment and the celebration of arts and culture.

• Help to create a dynamic lifestyle environment through recreation and leisure opportunities, and city events.

Pride of the Waikato
• Meet its responsibility to the wider Waikato region by providing leadership and advocating on its behalf

• Develop and maintain strong partnerships with key stakeholders in the region.

• Set high standards for governance, planning and development in the region.

• Enhance Hamilton’s position as the logical ‘hub’ of the region.

• Ensure that Hamilton continues to provide core skills, services, facilities and industry for the region.

Achieving for New Zealand
• Support and promote Hamilton as New Zealand’s export growth capital.

• Encourage the establishment of centres of excellence in this region.

•  Encourage the city’s institutions to play a key role in solving New Zealand’s problems and leading national debate.

• Promote the development of innovative local solutions that will become models for the rest of the country.

Investing in Our People
• Place a high value on our people, communities and organisations.

• Develop processes that enable the wider community to contribute to decisions about the city’s future.

• Focus on finding local solutions through the use of innovative processes of consultation and collaboration.

•  Support services and processes that enhance the sense of connectedness, belonging and safety for all residents.

• Encourage values and behaviour that reflect a truly multi-cultural society.

• Measure our success and progress using quality of life indicators.

Creating Prosperity
•  Promote strategies for the development of the regional economy and the effective management of key strategic 

assets.

• Create a flexible and responsive business environment that encourages positive investment decisions.

•  Encourage links between education providers and industry to ensure that there are appropriately skilled people to 
meet the needs of our economy and future growth strategy.

• Gather and distribute information that will assist economic and social development.

Protecting Our Future 
• Focus on sustainable growth.

•  Develop and maintain a robust framework of policies and strategies that balance the short-term and long-term 
interests of the city.

• Take a visionary yet disciplined approach to long-term planning and decision-making.

• Maintain prudent financial management.

• Ensure that social infrastructure keeps pace with community growth and needs.

COUNCIL’S VISION FOR THE CITY
Te Tirohanga whanui o te kaunihera o Kir ik i r i roa
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COUNCIL’S MANAGEMENT STRUCTURE  
(Nga kaupapa whakahaere o te kaunihera)

Council is supported by a professional corporate organisation, led by the chief executive. The chief executive and staff are 
responsible for managing day-to-day issues and implementing Council’s decisions and policies. The organisation is structured 
under six groups, each of which is headed by a general manager, i.e.:

• Communication and Marketing Group – (Philip Burton, General Manager)

• Strategic Group – (Michael Theelen, General Manager)

• Corporate Group – (Mike Garrett, General Manager)

• Environmental Services Group – (Graeme Fleming, General Manager)

• Community Services Group – (Sue Duignan, General Manager)

• Works and Services Group – (Sally Davis, General Manager)

The mission of the organisation is:

Making a difference in our community by:

• Focusing on our customers

• Developing a strong motivated workforce

• Incorporating our values in the way we work.

The organisation’s values guide the way management and staff work together, with Council, and with the public. Our 
organisation’s values are:

Working together

•  We work and communicate across the organisation and with our community.

Honesty and openness

•  We act with integrity to promote a climate of mu tual trust and respect.

Getting things done

•  We make quality decisions based on best information, within agreed timeframes and budget. We are responsible 
for our actions.

Challenging our performance

•  We review and continuously improve the way we do our business. We learn from our mistakes and move for-
ward.

Valuing success

•  We recognise achievement and celebrate outstanding performance. 

RELATIONSHIP OF MANAGEMENT TO THE ELECTED MEMBERS

The chief executive and the six general managers make up the Management Executive team (known as MX). This team 
considers organisationwide issues and provide the link between the elected members and staff. They are responsible for 
monitoring operational performance, giving policy advice, implementing policy, strategic planning and service delivery. By 
working in partnership, the MX team ensures that what action is undertaken within the six groups is consistent with Council’s 
vision, mission, goals and values, the long-term council community plan, the annual plan and the corporate plan.

Council’s elected members, management and staff work together at different levels to decide what activities should be 
undertaken by Council to help achieve the community’s vision and goals as outlined in the Hamilton’s Community Plan 
2004–14, and to plan how the activities can best be undertaken. This takes place within a framework of consultation with 
the community and affected parties, competing priorities, timeframes, resources, and decisions of Council. It occurs within 
the overall framework of growing and developing the city in a way that enhances its social, economic, environmental and 
cultural well-being.

The following diagram shows MX’s relationship to the elected members, as well as how the units and facilities are structured 
under each of the six key management groups.
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Council’s Organisational Structure

Hamilton City Council Governance – 
(elected members)

GM Communication & 
Marketing

Philip Burton

GM Strategic
Mike Theelen

GM Works & Services
Sally Davis

GM Community 
Services

Sue Duignan

GM Environmental 
Services

Graeme Fleming

GM Corporate
Mike Garrett

Design Services
Grant Feringa

Roads & Traffic
Roger Ward

Utilities Works
Barry Bergin

Water & Waste Services
Leroy Leach

Water & Wastewater 
Treatment Plants
Marcus Shipton

ign

City Parks
Eddie Wullems

Arts and Culture
Jan White

Community Support
Jane Moore

Leisure Facilities
Jason Rogers

Parks & Gardens
Bill Featherstone

Event Facilities
Mark Christie

ng

Animal Care & Control
(acting) Michelle Goodin

Building Control
Phil Saunders

Business Support
Les Wills

Environmental Health
Peter McGregor

Parking Enforcement
Janice Burns

Planning Guidance
Gulab Bilimoria

Finance & 
Administration
Blair Bowcott

Human Resources
Rose Macfarlane

Information 
Management
Basil Wood

Property & Risk 
Management
Ray Pooley

Chief Executive
Tony Marryatt

QUALITY MANAGEMENT

Hamilton City Council uses ISO 9001:2000 as its Quality Management system. Hamilton Zoo is the first New Zealand zoo 
to be ISO 14001 certified in Environmental Management Systems. This provides an excellent framework for the manage-
ment of environmental issues. The quality system uses management reviews, documented procedures, process mapping, 
internal and external audits, and quality systems training to provide a systematic approach to improvement throughout 
the organisation.

ORGANISATIONAL DEVELOPMENT

Council is continuing to implement a programme of organisational development, which aims 
to assist the organisation to achieve its vision and mission. The principles of business excellence 
and best practice are incorporated throughout all levels of the organisation on an ongoing 
basis. Continued involvement with the New Zealand Business Excellence Foundation provides 
Council with opportunities to measure its performance with other organisations using the New 
Zealand Business Excellence Criteria. The framework is internationally recognised, and being 
non-prescriptive is equally applicable to diverse industries. External evaluation using the Busi-
ness Excellence Criteria is recognised as the toughest business assessment an organisation can 
subject themselves to.

In 2004 Hamilton City Council was awarded a Progress Award for its commitment to improvement using this framework. 
This clearly indicates that Council is performing at a level twice that of the average New Zealand organisation and making 
progress in a measured and managed fashion. Hamilton City Council is one of only five local authorities in New Zealand 
that has won any level of award against this international business model. This is a noteworthy achievement.

The application of best practice will have a positive impact on organisational performance. This can be identified in increased 
outputs, reduced expenditure and more efficient use of revenue. Best practice will also bring benefits through improvement 
in key organisational processes and improved customer and employee satisfaction.

Organisational development is specifically focused on developing best practice under the umbrella of Business Excellence 
through the ongoing improvement of key organisational processes. Key areas of focus over the last year have been leader-
ship development, ensuring staff are informed of organisational strategy and direction and key performance measures. 
Many of these projects and activities will continue into 2005/06.
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Staff Profile as at 30 June 2005

Employment Status Male Female Total

Permanent Full-time 358 247 605

Permanent Part-time 24 170 194

Temporary 26 29 55

Casual/On-call 94 106 200

Total 502 552 1054

CLIMATE SURVEY OF COUNCIL STAFF

This year’s climate survey drew an 88 per cent response rate from Council employees. The average satisfaction score for 
over 17,500 other employees employed throughout New Zealand is 47 per cent (this is our benchmark figure against which 
we compare ourselves) and this year we scored 51 per cent satisfaction. 

While this is a pleasing score, Council, as an organisation, is seeking to continually improve. While satisfaction overall 
remained the same as last year, there have been some losses and gains within this which has given some clear areas for 
improvement and work.

The following graph provides a snapshot of where the organisation is at.
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This ranks 14 topics that were surveyed with the 66 benchmark questions. At the top of the graph, topics such as Support 
for Strategy, Managerial Commitment and Performance Feedback are rated highly.

Some of these higher rating topics are areas that Management Executive has concentrated on improving. There are many 
other topics through the middle part of the graph which are ranked fairly close to the benchmark. There are also some areas 
that haven’t done so well, such as Training and Development, Empowerment and Co-operation Among Teams.

Training and Development has again fallen short of the benchmark as it did last year. Though it may seem to many that 
not much has changed, there has already been some attention and resources invested into improving this. Council has 
introduced a scholarship programme and greatly improved tertiary study arrangements. Currently the Human Resources 
Unit is recruiting a Learning and Development Leader who will assist the organisation to improve in this area.

The five main sources of satisfaction for staff were: Challenging Work; People Contact; Working for the City; Job Security; 
and Pay. The five main sources of dissatisfaction for staff were: Pay; Working Within a Political Environment; Other (i.e., a 
wide collection of views with no common theme); Recognition for a Job Well Done; and Organisational Change. 

The third highest form of dissatisfaction was listed as ‘Other’. This will need further investigation. However, workload, 
management skills and a lack of co-operation between units have all been mentioned in this section.
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Interestingly, Pay featured as a key source of satisfaction but was also the highest rated source of dissatisfaction. Already 
some work has been done in this area and more is planned for 2005/06.

HEALTH AND SAFETY MANAGEMENT

Council is continuing its commitment in the prevention and management of workplace injury and illness. Active involve-
ment by managers, supervisors and other dedicated personnel, in recovery, rehabilitation and workplace-based return to 
work programmes is a standard approach to business.

Council’s health and safety management approach is focused on having robust systems in place, the involvement of all staff 
in decision-making and the setting of realistic and achievable goals to ensure a safe and healthy working environment.

INFORMATION MANAGEMENT 

Council’s computer systems have been upgraded to support the new Development and Financial Contributions Policy and 
the requirements brought about by the Building Act 2004. Additional projects to improve the accessibility of information, 
particularly LIM (Land Information Memorandum) information, have also been undertaken and will improve customer 
service. In addition, Council’s data and telecommunications network to the libraries, museum, ArtsPost, and remote sites 
ha been upgraded to improve service in these areas.
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MONITORING COUNCIL’S PERFORMANCE FOR 2004/05 
(Nga aromatawai o te kaunihera)

MONITORING MECHANISMS

The performance of Council is independently assessed each year primarily through Council’s:

• Annual Residents Survey

• Customer Satisfaction Survey Programme.

In addition, Council receives feedback from the community on its performance and issues in the community that need to 
be addressed through a range of other feedback mechanisms such as consultation/submission processes, meetings with 
partner organisations and requests for service.

COUNCIL’S ANNUAL RESIDENTS SURVEY 

Council’s Annual Residents Survey (ARS) is one of the main methods of ascertaining residents’ views on how effectively 
Council is operating, and whether or not it is meeting community needs. Specifically the ARS provides a number of perfor-
mance measures and targets for Council’s long-term council community plan/annual plan, as well as providing background 
information for a number of Council studies/decisions. Information from this survey (primarily customer satisfaction indices 
and usage data) are included among the performance measures and targets for most of Council’s significant services, many 
of which are reported on in the Statements of Service Performance section.

The survey has been carried out each year since 1984 by an independent research company, and provides a useful measure 
of community opinion over time. This year the survey was undertaken by International Research Consultants Ltd and Digipoll 
Ltd between 19 May 2005 and 12 June 2005. The survey was conducted by telephone interview and gained responses 
from 701 residents. It has a margin of error of plus or minus 3.7 per cent of the 95 per cent confidence level.

Results from the 2005 survey show the highest results satisfaction levels recorded to date for most facilities and services.

Overall Performance of Council

Residents were asked how they rated Council’s overall performance over the 2004/05 year (when answering this ques-
tion residents take into account management and staff, elected representatives, improvements in facilities/services etc.). 
This year the Customer Satisfaction Index (CSI) score was the highest achieved yet, with an increase from 68.5 in 2004 
to 76.5 in 2005.
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Value from Residential Rates

If respondents self-identified as paying residential rates to Council, they were asked to evaluate the value they received 
from these residential rates. This year the Value Index was the highest achieved since at least 1991, with an increase from 
66.8 in 2004 to 70.8 in 2005.
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Council is striving to be a world-class organisation and to provide Hamilton with facilities and services of the same high 
standard. These results show that Council is continuing to maintain the high standard set last year, with its continual drive 
toward making a difference in the community, and the dedication of elected members and staff to that vision, being major 
factors of the organisation being so highly regarded.

Main Issues Council Should Be Looking At

Respondents to the ARS are also asked to identify the three most important issues Council should be looking at. Responses 
to this question provide important data for Council when considering service levels for Council projects and programmes. 
A summary of the responses from the last five years is provided below.

Main issues Council should be looking at from Council’s Annual Residents Surveys 2001–2005

2001 2002 2003 2004 2005

Recreational 
facilities (including 
upgrading Rugby 
Park, comments 
about the show 
grounds, pools, 
playgrounds and 
wanting more for 
youth) (22%)

Law and Order 
(including safety, 
crime and other law 
and order) (22%)

Law and Order 
(including safety, 
crime and other law 
and order) (21.8%)

Traffic, including 
congestion (26.9%)

Traffic, including 
congestion (45.3%)

Roads (including 
road maintenance, 
development of 
roads and bypasses 
and footpaths) 
(15%)

Recreational 
facilities (including 
upgrading Rugby 
Park, comments 
about the show 
grounds, pools, 
playgrounds and 
wanting more for 
youth) (17%)

Roads (including 
road maintenance, 
development 
of roads and 
bypasses) (16%)

Law and Order 
(including safety, 
crime and other law 
and order) (18.4%)

Roads (including 
road maintenance, 
development 
of roads and 
bypasses) (21.6%)

Law and Order 
(including safety, 
crime and other law 
and order) (15%)

Roads (including 
road maintenance, 
development of 
roads and bypasses 
and footpaths) 
(16%)

Water or drinking 
water (14.1%)

Roads (including 
road maintenance, 
development 
of roads and 
bypasses) (17.1%)

Public Transport 
(21.6%)

Rates (including 
reducing rates and 
getting more value 
for money from 
rates (13%)

Rates (including 
reducing rates and 
getting more value 
for money from 
rates) (12%)

Traffic, including 
congestion (12.3%)

Water or drinking 
water (11.3%) 

Law and Order 
(including safety, 
crime and other law 
and order) (16.5%)

Recycling (11%) Car parking (10%) Political in-fighting 
or lack of Councillor 
teamwork (10.7%)

Car parking (9.9%) Car parking 
(12.5%)

Public Transport 
(9.7%)

City Development/
Planning (14.7%)

Over the last three years, respondents have identified traffic and transportation issues with increased frequency. This result 
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has contributed to Council’s adoption of a 3.5 per cent targeted rate in the 2005/06 Annual Plan to generate revenue to 
address transportation in the city. 

Council has also responded in recent years by introducing a suite of central city safety initiatives to address concerns relat-
ing to crime and safety. 

Customer Satisfaction with Specific Facilities and Services

Council measures its performance against community satisfaction then uses the survey results to plan future services tailored 
to the community’s needs.

Overall, of the 63 facilities and services surveyed in the 2005 Annual Residents Survey, 40 increased their satisfaction rating 
between 2004 and 2005 and 23 recorded a decreased rating.

Satisfaction (CSI score) with Council’s facilities and services (by significant service) 2003–05

Outcome Area A: Sustaining Hamilton’s Environment

Facility/Service 2003 2004 2005

Wastewater management

City’s Wastewater System 69.9 71.9 77.4

Stormwater management

City’s Stormwater System 65.9 68.0 72.2

Recycling/refuse collection

Household Refuse Collection 81.7 79.5 82.1

Kerbside Recyclable Collection 81.4 78.4 81.1

Hamilton Organic Centre 80.5 78.2 82.8

Hamilton Refuse Transfer Station 76.5 77.2 81.4

Water supply

Continuity of Water Supply 84.1 80.4 85.4

Water Pressure 81.5 79.1 85.1

Clarity of the Water 69.2 70.0 78.0

Taste of the water 57.7 60.1 70.0

Sustainable environment

Hamilton Environment Centre * 74.0 76.2

Outcome Area B: Growing Hamilton

Facility/Service 2003 2004 2005

Road network management

Street lighting in general 75.2 70.8 77.7

Footpaths in your area 73.1 71.0 77.2

Footpaths in general 72.3 71.0 76.6

Streets where you live 73.1 70.2 76.7

Street lighting in your area 72.5 68.6 76.1

Traffic Management 67.1 68.4 73.8

Streets in general 72.3 67.8 74.6

Pedestrian facilities 69.3 68.3 76.9

Cycling facilities and support 60.3 65.6 67.5

Off street car parking 67.6 59.3 65.7

Central City Car parking in general 63.2 56.2 59.1

Hamilton Transport Centre

Hamilton Transport Centre 79.0 73.2 83.4

MONITORING COUNCIL’S PERFORMANCE FOR 2004/05 
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Outcome Area B: Growing Hamilton

Facility/Service 2003 2004 2005

Environmental services

Animal Care and Control Service 74.2 71.9 80.4

Outcome Area C: Promoting Hamilton

Facility/Service 2003 2004 2005

City promotion

City News 73.6 74.9 77.8

The Events Hamilton Website 72.8 74.5 78.5

myhamilton website * 73.7 68.0

Hamilton City Council Website 69.8 70.5 73.1

Outcome Area D: Experiencing Arts, Culture and History in Hamilton

Facility/Service 2003 2004 2005

Hamilton theatre services

Founders Memorial Theatre 77.0 76.4 76.1

The Community Theatre 72.0 72.4 70.8

The Meteor theatre 64.2 69.5 65.5

Hamilton City Libraries

Central Library 83.2 82.1 83.2

Your Branch Library 79.6 79.9 80.1

Waikato Museum of Art and History

ArtsPost 77.3 79.2 73.9

Waikato Museum of Art and History 77.7 79.3 75.5

Outcome Area E: Living in Hamilton

Facility/Service 2003 2004 2005

Community facilities

Cemetery-overall environment 81.3 82.9 79.9

Community support

Citizens Advice Bureau1 * * 86.3

Representation and civic affairs

Opportunities Council provides for Community 
participation in decision-making

58.6 59.8 67.2

Councillors and Mayor 68.8 57.8 74.4

Outcome Area F: Enjoying Hamilton

Facility/Service 2003 2004 2005

Sports areas

Sports areas 73.8 78.0 69.2

Porritt Stadium * 76.9 69.3

Parks and gardens

Hamilton Gardens 88.0 89.4 87.2

Parks and Gardens in the City 78.8 83.7 74.7

MONITORING COUNCIL’S PERFORMANCE FOR 2004/05 
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Outcome Area F: Enjoying Hamilton

Facility/Service 2003 2004 2005

Hamilton Lake * 83.8 79.9

City Walkways 80.0 81.4 80.8

Children’s playgrounds – general 73.1 77.1 66.0

Neighbourhood Park 70.4 77.1 70.4

City Beautification 74.6 76.4 76.8

Overall Appearance of the City 73.1 75.6 75.8

Public Toilet facilities 62.5 64.3 66.1

Event facilities

Waikato Stadium 84.4 85.1 84.6

Westpac Park 74.6 78.2 69.4

Hamilton City Leisure Centre 67.6 68.8 65.1

Waikato Events Centre 63.7 68.2 61.6

Swimming facilities

Waterworld 76.8 75.4 74.8

Gallagher Aquatic Centre 75.0 77.8 76.1

Hamilton Zoo

Hamilton Zoo 82.1 83.1 83.0

Where respondents give particularly negative ratings for many of the above services and facilities, they are asked a further 
question to provide comment on why they gave a negative score. Council uses the in-depth feedback gained from the 
Annual Residents Survey to identify, consider and make improvements to facilities and services.

Customer Satisfaction Survey Programme

Council also operates a comprehensive system of Customer Satisfaction surveys (around 40 in total) for most Council 
activities to gain detailed feedback from residents/customers on perceptions of variations to the performance of individual 
Council services and facilities on an ongoing basis. The methodologies of these surveys vary depending on the customer 
characteristics. For example, Hamilton Theatre Service uses face-to-face interviews with theatre patrons immediately 
after a performance has finished, while Water and Waste Services use mail return questionnaires using a random sample 
drawn from their ‘request for service’ database. A large number of the customer satisfaction surveys are undertaken on a 
quarterly basis.

Ongoing Requests for Service

Council operates an integrated request for service system (organised by specific units of Council – known as MAXIMO) to 
log and track issues raised by customers.

Requests for service by Council units can be made 24 hours a day, seven days a week by using Council’s main telephone 
line 838 6699.

Consumer Magazine Survey

Council also featured in the January/February 2005 ‘Consumer’ magazine survey of local authorities. Consumer sent 
12,000 questionnaires to a random sample of Consumer subscribers, and received 7501 usable responses (a 62.5 per cent 
response rate).

Subscribers were asked to rate their councils on five overall measures:

• Household services (e.g., household rubbish collection, noise control, building consents and resource consents)

M
O

N
IT

O
R

IN
G

 C
O

U
N

C
IL

’S
 P

E
R

F
O

R
M

A
N

C
E

 F
O

R
 2

0
0

4
/0

5
MONITORING COUNCIL’S PERFORMANCE FOR 2004/05 
Nga aromatawai o te kaunihera



www.hcc.govt.nz/annualreport/  ANNUAL REPORT 2004/05 
 HAMILTON CITY COUNCIL 

3 9
M

O
N

IT
O

R
IN

G
 C

O
U

N
C

IL’S
 P

E
R

F
O

R
M

A
N

C
E

 F
O

R
 2

0
0

4
/0

5

• Community services (such as water supply, sewerage, road and footpath maintenance and street lighting)

• Community facilities (e.g., sports fields, parks and gardens, libraries and public toilets)

• Staff (including the attitude and availability of council staff)

• Public relations (consultation with the public, communicating decisions, handling complaints).

Results of the Consumer Magazine Survey for Hamilton City Council and the other councils that participate in the Quality 
of Life Project are shown below:

Consumer Magazine Survey – Council Rating

Performamce1

Council (survey 
responses

Household 
Services

Community 
Services

Community 
Facilities

Staff Public 
Relations

Net 
Assests 
($ per 
person)2

Rates 
($ per 
annum)3

Rodney District 
Council (161)

l l l m l 13,429 1545

North Shore City 
Council (387)

m l l l m 13,218 1643

Auckland City Council 
(653)

l l l l l 16,046 1774

Waitakere City 
Council (218)

m m l l m 7734 1666

Manukau City 
Council (306)

m m l l l 15,279 1554

Hamilton City Council 
(209)

« « m m l 11,875 1232

Tauranga City Council 
(221)

m m l m m 9893 1294

Porirua City Council 
(102)

m « « « « 10,260 1591

Hutt City Council 
(250) 

m m m m l 7293 1362

Wellington City 
Council (583)

m m m l m 25,781 1412

Christchurch City 
Council (585)

« « « « « 11,735 1015

Dunedin City Council 
(245)

m l « m m 15,885 1175

¹  Performance – based on responses to the survey. Each criterion was compared with the proportion of respondents 
who rated their council either ‘good’ or ‘very good’ with the total proportion of all respondents. These proportions 
were used to generate the following categories:

 «  Council was rated significantly better than average.

 m Council was rated average

 l  Council was rated significantly worse than average

²  Net assets per person – Figures were taken from each council’s financial statements in the annual report (using 
‘group’ or ‘consolidated’ accounts); population figures are estimates sourced from Statistics New Zealand.

³  Rates – Figures for rates and charges were supplied by the councils, that applied their rating formula and fixed 
charges to the average valued urban house in their district. Where water and wastewater services were supplied 
by a separate council-owned enterprise, the value of a typical water bill was added. 

  Rates figures do not include regional rates, with the exception of rates for unitary authorities which have both 
territorial and regional responsibilities.
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A Community Vision for the City

The community’s current vision for the city is that:

“Hamilton will continue to develop in a sustainable way, using fewer resources to achieve more social, economic, 
environmental and cultural benefits for everyone in the city”.

This vision is divided into six outcome areas as shown in the following diagram. 

Relationship of Hamilton’s Vision to the six Community Outcome Areas

Outcome Area: B
Growing Hamilton

Outcome Area: C
Promoting Hamilton

Outcome Area: A
Sustaining Hamilton’s 

Environment

Outcome Area: D
Experiencing Arts,

Culture and Heritage  
in Hamilton

Outcome Area: F
Enjoying Hamilton

Outcome Area: E
Living in Hamilton

Hamilton will continue to  
develop in a sustainable way, 

using fewer resources to 
achieve more social, economic, 

environmental and cultural 
benefits for everyone in the city.

The community’s vision for Hamilton is currently being updated to reflect changing aspirations for the city, and to meet 
Council’s obligations under the Local Government Act 2002. The Act requires Council to initiate a process to identify com-
munity outcomes for the intermediate and long-term future of the city.

During May and June 2005, more than 3000 people had their say about what would make Hamilton a better place. Oppor-
tunities were provided through focus groups, surveys and a hui hosted by mana whenua. Consultation was also undertaken 
by Council’s neighbourhood and youth development workers to identify issues and opportunities at the neighbourhood 
level in Hamilton; and by Choosing Futures Waikato (www.choosingfutures.co.nz) to identify community outcomes for 
the Waikato region as a whole.

All these community ideas and opinions were used to identify a draft set of community outcomes – statements of what 
Hamilton communities want to work towards over the coming 10 years. The draft community outcome statements were 
developed by a Consultation Steering Group of representatives from the following groups and organisations:

• Hamilton Arts Sector Group • Hamilton City Council

• Hamilton Environment Centre Trust • Hamilton Youth Council

• Ministry of Social Development • Nga Mana Toopu o Kirikiriroa

• Sport Waikato • Social Services Waikato

• Te Runanga o Kirikiriroa • Tertiary Education Alliance

• Waikato Chamber of Commerce • Waikato District Health Board

• Waikato Raupatu Lands Trust

The draft community outcomes are currently open for public feedback before being ‘signed off’ in October 2005. They will 
then be available to help guide long-term planning in the city by any organisation or group over the coming years. They 
will be the foundation for a community outcomes strategy that can be shared all Hamilton stakeholders. They will also be 
the basis for an updated set of sustainability indicators for Hamilton.

Further information on the Community Outcomes process, visit: www.myhamilton.org.nz  .
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Monitoring Progress towards achieving the Community Vision

To plan for the optimum development of the city, and as a means to assess our progress towards achieving the community’s 
vision, key components of Hamilton’s economy, environment and society need to be monitored to measure the affect of 
our actions. The key methods that are used to monitor and report on the city’s progress are:

• Hamilton’s Sustainability Indicators

• The Quality of Life Project of New Zealand’s largest cities

• Involvement in national and regional monitoring programmes.

Council’s involvement in these monitoring programmes during 2004/05 and results where appropriate are outlined below. 

Hamilton’s Sustainability Indicators
As part of putting Agenda 21 into action, Council worked with the community between 1998 and 2000 to develop Sustain-
ability Indicators for the city. The inaugural Hamilton Sustainability Indicators report was published as a printed document in 
September 2002. This document used 25 indicator themes to provide a snapshot of sustainability in Hamilton. To effectively 
determine if development is sustainable these issues need to be consistently monitored over the long-term.

Since the 2002 report, data for each of the measures comprising the 25 indicators has been annually updated and evaluated, 
showing either an improving or deteriorating sustainability trend. Some of the measures have been modified in response 
to community feedback (note: some of the numbers and titles of measures will have changed accordingly since the 2002 
report). Council updated the Sustainability Indicators in late 2003, September 2004 and August 2005 and since 2004 has 
published indicator trend updates on the www.myhamilton.org.nz  website.

The Hamilton Sustainability Indicators have provided a way to measure directly or indirectly, changes to Hamilton’s environ-
mental, social, economic and cultural well-being. Information from the monitoring of Hamilton’s Sustainability Indicators 
feeds into the decision-making processes of Council. The summary of results from the 2005 update outlined below show that 
although Hamilton is doing well on a number of counts, traffic and its impact on the city is still a key area of concern.

Key to Indicator Trends:

J  Improving trend

K  No change in trend

L  Deteriorating trend

ª  Insufficient data to determine trend

«  Proposed new indicator

Overall Summary of Trends

Overall Summary of Indicator Trends

Improving Trend

J  9 Indicators Water Quality

Soil Health

Urban Trees

Business

Visitor Accommodation

Education

Youth Well-being

Crime and Safety

Health

No change in Trend

K  12 Indicators Air Quality

Water Usage

Noise

Solid Waste

Urban Development

Work

Income

Arts and Culture

Public Involvement in 
Decision-making

Partnership with Maori

Community Diversity and 
Cohesion

Sports and Participation 

Deteriorating Trend

L  2 Indicators Transport Housing Affordability

Insufficient Data to Determine a Trend

ª  2 Indicators Energy Historic Structures/Sites
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Summary of Trends by the Community Plan’s Six Outcome Areas

Summary of Trends by Outcome Areas

Outcome Area A: Sustaining Hamilton’s Environment

K  1. Air Quality K

K

K

K

ª

Particulate Matter (PM10) levels

Benzene levels

Maximum Carbon Monoxide levels

Maximum Nitrogen Dioxide levels

Resident’s perception of air pollution

J  2. Water Quality

K

K

J

J

J

Waikato River

Ecological health

Recreational health 

Hamilton’s Drinking water

Drinking water standard

 Residents’ satisfaction with taste of drinking water

Hamilton Lake

Trophic index of Lake Rotoroa

K  3. Water Usage K

K

K

Total water usage in Hamilton City

Average daily water usage per person

Total commercial and industrial water usage per 
annum

J  4. Soil Health J Per cent of confirmed contaminated sites 
remediated

K  5. Noise L

K

Number of excessive noise complaints to Council

Residents’ perception of neighbourhood noise

J  6. Urban Trees J

K 

J 

ª

Number of trees planted and protected in Hamilton

Area of significant stands of native trees within 
Hamilton

Participation in native tree restoration projects in 
Hamilton

Bird counts – (sampling for this indicator began in 
the winter of 2004)

ª  7. Energy ª Annual household expenditure on energy

K  8. Solid Waste L 

K

J

Residential and industrial/commercial waste to 
Horotiu Landfill

Waste from household kerbside collection

Waste recycled

Outcome Area B: Growing Hamilton

K  9. Urban Development K

K

K

K

K

Building consents for new dwellings

Average size of new dwellings

Population densities in residential areas

Average number of people per house

Ratio of greenfield to infill development

MONITORING COUNCIL’S PERFORMANCE FOR 2004/05 
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Summary of Trends by Outcome Areas

L  10. Transport L

L

J

K 

K

Road Trauma

Car ownership per household

Total passenger numbers using public transport

Residents’ satisfaction with Council provided 
cycling facilities

Cycle use in the central city

L  11. Housing Affordability L

L

L

L

Home ownership rate

House sale price index

Home mortgage affordability index

CPI adjusted median rent

Outcome Area C: Promoting Hamilton

K  12. Work K

K

K

Unemployment rate

Number of job vacancy advertisements

Ratio of those in the non-working age group to 
those in the working age groups

K  13. Income J

K

Average hourly earnings

Annual number of food parcels supplied to 
Hamilton residents

J  14. Business J 

J

J

Number of businesses and full-time equivalent 
employment

Number of businesses of different sizes

Business gains and losses

J  15. Visitor accommodation J 

J

Visitor guest nights and hotel/motel occupancy 
rates in Hamilton

Origin of guests

Outcome Area D: Experiencing Arts, Culture and Heritage in Hamilton

ª  16. Historic structures/sites ª Number of built heritage and sites of 
archaeological, historic and cultural significance in 
current District Plan

K  17. Arts and Culture K 

J

Residents’ use and satisfaction with Council’s 
community facilities (arts and culture)

Number of items issued at Hamilton City Libraries

Outcome Area E: Living in Hamilton

J  18. Education J 

K 

K

Enrolments at the University of Waikato, Wintec 
and Te Wananga

Participation in school based community education 
courses

Hamilton school leavers with no formal qualification

K  19. Public Involvement in decision-making L

J 

K

Voter turnout at general and local authority elections 

Number of candidates standing in local authority 
elections

Community satisfaction with Council’s provision 
of opportunities for community involvement in 
decision-making

J  20. Youth Well-being J Number of offences in Hamilton committed by 
juveniles

K  21. Partnership with Maori « Maori involvement in public decision-making
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Summary of Trends by Outcome Areas

J  22. Crime and Safety J

K

K

J

Rate of reported burglaries

Rate of reported sexual offences

Rate of violent offences

Perceptions of safety in the CBD and in 
neighbourhoods

K  23. Community Diversity and Cohesion K

J 

K 

« 

Resident perception of ethnic diversity in Hamilton

Number of discrimination complaints to the Human 
Rights Commission

Residents’ sense of community within local 
neighbourhood

Residents involved in volunteer work

J  24. Health J

J

ª

Life expectancy in Waikato region

Frequency of physical activity

Residents’ perception of own health status

Outcome Area F: Enjoying Hamilton

K  25. Sport and Participation K 

K

« 

Residents’ use of Council community facilities 
(sport and participation)

Greenspace in the city

Participation in sporting activities

Note: The indicator trends shown were derived from datasets at August 2005.

During 2006 Hamilton’s sustainability indicators are scheduled to be reviewed to ensure they are still relevant. This process 
will be guided by Hamilton’s newly identified community outcomes, which paint a picture of the sort of city that residents 
wish to work towards over the coming 10 years. The Local Government Act 2002 requires Council to report not less than 
once every three years on progress made towards Hamilton’s community outcomes. Community outcomes are a way of 
thinking about community well-being, similar to the triple-bottom line framework of environment, society and economy. 
Public consultation is expected to be part of the process of turning Hamilton’s sustainability indicators into community 
outcome progress indicators.

The Quality of Life Project 

Hamilton City Council is a contributing member council of the Quality of Life Project. The purpose of the project is to 
monitor and report on Quality of Life issues that affect residents living in New Zealand’s largest urban areas.

The latest substantive report from the project was published in 2003 and can be accessed online at www.bigcities.govt.nz 
or in hardcopy from Council’s Strategic Group (phone 838 6810, email strategic@hcc.govt.nz). The report details results 
for 56 indicators comprising official statistics from Statistics New Zealand, statistics from government agencies, community 
organisations and results from the residents survey programme that is commissioned by the project.

The latest Quality of Life survey was undertaken during the period from September to November 2004. This was a telephone 
survey of 7500 residents (aged 18 years and over) – comprising at least 500 randomly selected households from each of 
the 12 project member councils and 1500 households from other non-urban areas throughout New Zealand. Results from 
this survey are available on the above website and will be included in the next substantive Quality of Life Project Report 
following the Census of Population and Dwellings in 2006.

One of the key measures from the 2004 Quality of Life Survey is people’s perception of their overall quality of life. As 
shown in the following graph, Hamilton residents rate their overall quality of life relatively highly (sixth highest out of the 
12 council areas in the project).

MONITORING COUNCIL’S PERFORMANCE FOR 2004/05 
Nga aromatawai o te kaunihera
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Important trends and results from the project are reported to the Chief Executives of member councils. Hamilton City 
Council is represented on the project’s working group that is responsible for the collection of information from a range of 
sources and the production of reports from the project.

The 12 member councils are:

• Rodney District Council • Tauranga City Council

• North Shore City Council • Porirua City Council

• Auckland City Council • Hutt City Council

• Waitakere City Council • Wellington City Council

• Manukau City Council • Christchurch City Council

• Hamilton City Council • Dunedin City Council

Involvement in National and Regional Monitoring Programmes

Staff from Hamilton City Council have also been involved in contributing to the establishment of national and regional 
monitoring frameworks.

The Monitoring and Reporting of Community Outcomes (MARCO) group is a multi-agency working group (comprising 
representatives from the Waikato Regional Council and its constituent councils) that was established in mid 2004 to de-
velop and maintain a core set of indicators for monitoring progress toward community outcomes at a regional level and to 
establish an integrated regional monitoring plan.

The Linked Indicators Project (LIP) is a whole of government project led by Statistics New Zealand that has identified a core 
set of indicators that measure sustainable development for New Zealand. The LIP framework is part of the government’s 
Sustainable Development Programme of Action and will ultimately provide data for the core set of sustainable development 
measures and indicators at a national, regional and eventually local scale. During 2004/05 Council staff have been closely 
watching the development of the LIP framework and have provided detailed feedback on the process to local government 
representatives on the national working team.

MONITORING COUNCIL’S PERFORMANCE FOR 2004/05 
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COMMITMENT TO THE TREATY OF WAITANGI  
(Kaingaakau ki te Tiriti o Waitangi)

Hamilton City Council (Te Kaunihera o Kirikiriroa) supports the principles of justice and partnership offered and agreed to in 
the Treaty of Waitangi (Te Tiriti o Waitangi) by Maori and the Crown. Through Articles II and III the Hamilton City Council 
recognises Maori as tangata whenua with kaitiakitanga (guardianship) status and ownership rights regarding land, and that 
Maori are assured the same rights as other citizens. To this end, Council enjoys partnerships of long-standing with:

•  Waikato Raupatu Trustee Company Ltd – an iwi authority representing the views of Waikato-Tainui across the 
Waikato and King Country regions

•  Nga Mana Topu o Kirikiriroa – an iwi group representing the views of local mana whenua (Maori with historic ties 
to the Hamilton/Kirikiriroa area)

•  Te Runanga o Kirikiriroa – an urban iwi authority representing the views of mata waka (Maori from other areas).

The city enjoys the benefits of the historic knowledge, experience and views of Maori and the inclusive role that Maori play 
in Hamilton communities. The Local Government Act 2002 reinforces and reminds the community of the importance of 
continuing to foster such relationships, the necessity of good communication and the value of Maori heritage and values 
in New Zealand’s progress as a distinctive nation.

Maori people comprise around 20 per cent of Hamilton residents. It is estimated that 40 per cent of those identifying as 
Maori are from hapu with close ties to the Hamilton area, while 60 per cent are originally from other areas of the country. 
Hamilton City Council has an important role in supporting its local communities, including working to improve the opportu-
nities for Maori and other citizens to contribute to decision-making and playing an active role in the city’s development.

COUNCIL’S PARTNERSHIP WITH MAORI (Te kaunihera mahi ngatahi ki te iwi Maori)

In 1995 Hamilton City Council commissioned the ‘Shane Jones Report’ which gave clear guidelines for Council to consult 
with Maori within the city in respect to their responsibilities under the Treaty of Waitangi, the Waikato-Tainui Raupatu 
Settlement 1995 and the Resource Management Act 1991.

In the ten years since the Shane Jones Report was adopted Maori have played an increasing influence in the city, both as 
part of the community and through the distinctive contribution of Maori heritage and culture to Hamilton city.

Hamilton City Council, Waikato Raupatu Trustee Company Ltd, Nga Mana Topu o Kirikiriroa and Te Runanga o Kirikiriroa 
are proud to work, individually and collectively at continuing to develop Hamilton as a city where all cultures work in part-
nership and respect each others’ views, heritage, culture and strengths. Council recognises and respects the kawa/protocols 
and associations of Waikato-Tainui and the importance of that role within the city, and the mutual welcoming of Maori, 
Pacific people, Asian people, European people and other New Zealanders alike.

Council partnerships and service agreements with Te Runanga o Kirikiriroa and Nga Mana Topu o Kirikiriroa are long-term 
and mutually beneficial. They provide a mana whenua perspective and a mata waka (urban Maori/Pacific) view on issues 
relating to the treaty.

In line with the spirit of the Local Government Act 2002, Council will continue consultation with these three organisations 
and other key community stakeholders in order to foster positive community and city initiatives. The relationship, roles and 
functions of each of the partnerships is outlined below.

Waikato Raupatu Trustee Company Ltd

Waikato Raupatu Trustee Company Ltd is the principal constitutional and legally mandated iwi authority for the Waikato-
Tainui tribe within the Waikato-King Country region, encompassing some 33 hapu and 63 marae across several local 
authority boundaries.

Waikato-Tainui as a whole takes on the overall umbrella governance focus for its people, its tribal culture and their mainte-
nance. In terms of its people, Waikato-Tainui regards the sustainable development of local communities as being of utmost 
importance. To this end it participates in commercial business activities to provide for housing, employment and training 
and the necessary funding for education and marae grants.

In terms of Waikato-Tainui culture the Waikato River is regarded as te tupuna awa (the ancestral river), representing the 
mana (authority) and mauri (life-force) of the iwi. A key environmental issue for the Raupatu Lands Trust is to monitor any 
pollutant effects on the river and lakes within the city.

COMMITMENT TO THE TREATY OF WAITANGI/COUNCIL’S PARTNERSHIP WITH MAORI
Kaingaakau ki te Tiriti o Waitangi/Te kaunihera mahi ngatahi ki te iwi Maori
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The Waikato Raupatu Trustee Company is in the process of strengthening its relationship with Council. Both parties are 
seeking a partnership approach to ensure that consultation is robust and positive. The intention is to ensure an effective 
and durable working relationship that will supplement and reinforce the existing partnerships Council has with Nga Mana 
Topu o Kirikiriroa and Te Runanga o Kirikiriroa.

Nga Mana Topu o Kirikiriroa

Nga Mana Topu o Kirikiriroa (NaMTOK) advocates the views and opinions of Hamilton’s mana whenua people (a subset 
of Waikato-Tainui) who have a strong affinity with the natural and physical resources within the boundaries of Hamilton 
city and neighbouring local authorities. They carry out this function with the blessings of the iwi authority and Te Runanga 
o Kirikiriroa, by virtue of being able to bring forward their local historical and cultural knowledge of the natural resources 
to any issue.

As a result Nga Mana Topu o Kirikiriroa is seen as the primary authority for such knowledge, kawa and protocol within the 
city and its environs. Nga Mana Topu o Kirikiriroa regards its partnership with Council as honouring Article II of the Treaty 
of Waitangi, preserving and commemorating traditional landmarks from a mana whenua perspective in order to assist with 
positive community dialogue between Maori and non-Maori.

Te Runanga o Kirikiriroa

Te Runanga o Kirikiriroa (TeROK) provides Council with a number of support services, and access to urban Maori (Waikato-
Tainui and other Maori) perspectives on a wide range of social issues (Article III). Council and Te Runanga o Kirikiriroa 
are working together to provide information on election processes to Hamilton communities, and are providing support 
for a range of community support and housing services. The two organisations meet regularly through the Joint Venture 
Committee to discuss Maori contribution to decision-making, to facilitate Council consultation with Maori and to support 
Maori social services and organisations. The Maori Project Fund, which Te Runanga o Kirikiriroa administers on behalf of 
Council, provides valuable funding for a range of projects, including capacity building for Rauawawa (Maori community 
support groups in the city).

ACHIEVEMENTS FOR 2004/05

As noted previously, Hamilton City Council has two established partnerships; one with the local mana whenua of Hamilton, 
through Nga Mana Toopu o Kirikiriroa, and one with tau iwi and Pacific peoples, through Te Runanga o Kirikiriroa. Both 
these partnerships include annual financial contracts that support and enable these groups to participate in the democratic 
and decision-making processes of Council.

For the 2004/05 year Council funded NaMTOK $80,000 for a range of Resource Management related services. This in-
cluded the review and reporting on 14 resource consents which were identified to be of specific interest to Maori. Feedback 
from NaMTOK is directly reported to the Statutory Management Committee, which ensures that the opinions of tangata 
whenua are taken into account in resource management decision-making.

In addition to this Council has ensured that it specifically consults with Maori as part of any major planning and development 
exercises so that the views of Maori are incorporated in recommendations to, and decisions by Council.

TeROK received $180,000 funding from Council for the 2004/05 year. The funding (like that for NaMTOK) includes both 
payment for services, and an element of capacity building funding to support the engagement by TeROK in local govern-
ment processes.

Council and TeROK operate a Joint Venture Committee, which meets and discusses issues of partnership. The minutes of 
this committee are reported to Council’s Community and Leisure Committee. In addition, TeROK provides policy advice to 
Council on matters of relevance to Maori and Pacific peoples. TeROK also conduct specific training for Council’s elected 
members and senior management. This includes discussion and dialogue on topical issues for Maori in the community.

TeROK also administer Council’s Maori Project Fund under delegated authority. This is a capacity building fund introduced 
to assist Maori organisations working with community groups on social and cultural matters.

COMMITMENT TO THE TREATY OF WAITANGI/COUNCIL’S PARTNERSHIP WITH MAORI
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LOOKING FORWARD: 2005/06 AND BEYOND (He tirohanga whakamua 2005/06)

The following gives an overview of some of the key projects that Council will be developing and considering in the 2005/06 
financial year and beyond.

NEW COMMUNITY OUTCOMES FOR HAMILTON

As noted previously, a Consultation Steering Group comprising representatives from a range of Hamilton organisations 
is facilitating the development of a new set of community outcomes for the city. The draft community outcomes will be 
‘signed off’ in October 2005.

The new community outcomes will be an integral part of Council’s 2006–16 LTCCP, and will also be available to help guide 
long-term planning in the city by any organisation or group over the coming years. They will be the foundation for a Com-
munity Outcomes Strategy that can be shared by all Hamilton stakeholders. They will also be the basis for an updated set 
of Sustainability Indicators for Hamilton.

FUTURE MONITORING AND REPORTING OF HAMILTON’S COMMUNITY OUTCOMES

During 2005/06 Council will be working with key community stakeholders to consider how Hamilton’s existing Sustainability 
Indicators can be modified to monitor progress towards Hamilton’s Community Outcomes. The Local Government Act 2002 
requires that progress towards community outcomes needs to be monitored and reported to the community by 2007.

A number of synergies exist between the Hamilton Sustainability Indicators, Quality of Life, MaRCO and Linked Indicator 
projects and further work will be undertaken in the 2005/06 year to capitalise on common outputs from these projects and 
contribute to local decision-making processes on how to monitor and report on Hamilton’s Community Out comes. 

• For further information on the Community Outcomes process, visit: www.myhamilton.org.nz  .

2006–16 LONG TERM COUNCIL COMMUNITY PLAN

Council will be developing its 2006–16 Long Term Council Community Plan (LTCCP) in the 2005/06 financial year. This 
document will be Council’s primary long-term strategic framework outlining its contribution to the city’s development over 
the next 10 years.

A key feature of the 2006–16 LTCCP will be the inclusion of new set of community outcomes for Hamilton (refer above), 
and a clear demonstration of Council’s contribution towards the outcomes.

The Council’s Proposed 2006–16 LTCCP will be available for public submissions in April 2006.

ACTIVITY MANAGEMENT PLANS

In 2004/05 Council commenced preparing a series of activity management plans, which represent the next generation of 
asset management planning. Prior to this, Council has produced asset management plans. Asset management plans describe 
the infrastructural assets of Hamilton City Council and outline the financial, engineering and technical practices (as well as 
strategies adopted) to ensure that the assets are maintained and developed to meet the requirements of the community 
over the long-term. A collection of 22 asset management plans were prepared in 2003. The 2004–14 Community Plan 
(Volume II, Appendix 12) sets out summary information concerning Council’s 22 asset management plans.

Activity management plans focus on the service that is delivered as well as the physical assets. This change in focus brings 
together all activities of Council, and not just those that use physical assets.

Due to the relatively large number of Council activities, activity management plans will be developed in a staged process, 
with the first 10 to be completed by September 2005. These 10 include the key infrastructural services provided in the city, 
plus a selection of other services provided by Council. The 10 activity management plans being prepared are: 

• Aquatic Facilities

• Cemeteries and Crematorium

• Parks and Gardens (including sports fields, city beautification, toilets and Hamilton Gardens)

• Planning Guidance

• Property (including managing building assets for other activities)

• Roads and Traffic (including the Hamilton Transport Centre)

LOOKING FORWARD: 2005/06 AND BEYOND 
He t i rohanga whakamua 2005/06
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• Recycling and Refuse (including Horotiu Landfill)

• Stormwater

• Wastewater (including treatment)

• Water Supply (including treatment).

Activity management plans for all other activities of Council are planned for preparation over the following two years, with 
an estimated completion target of July 2007.

The work undertaken for the activity management plans will provide key baseline information for development of the 
2006 –16 Long-Term Council Community Plan.

ACCESS HAMILTON

In Council’s 2004 and 2005 Annual Residents Survey, ‘traffic’ (including congestion) was the most important issue that 
residents felt Council should be addressing, i.e., this was mentioned by 27 and 46 per cent of survey respondents respec-
tively.

Council has responded by developing Access Hamilton, which focuses on enabling good access in and around the city by 
managing the issues of traffic congestion, travel times, safety, risk, parking, and ensuring good networks for all travellers 
who walk, cycle or use passenger transport and cars. It is about balancing choices in relation to the demands placed on 
transport infrastructure, with the supply of transport infrastructure.

Access Hamilton integrates many of Council’s existing strategies and construction programmes. In summary, the key ele-
ments of Access Hamilton are:

• Ring road and cross-city connector

• Arterial road and intersection upgrades

• Alternatives to the car (public transport, ferries, park and ride, trains, walking, cycling)

• Provision of commuter parking in the Central Business District

• Travel demand management.

Council distributed an Access Hamilton Information Sheet to all Hamilton households in March 2005 seeking residents views 
on the Access Hamilton proposals. These views were considered as part of Council’s 2005/06 Annual Plan process.

On 27 June Council resolved to introduce a targeted rate for 2005/06 to fund the Access Hamilton initiatives. The amount 
proposed to be levied by the new targeted rate for 2005/06 is $2,559,840 (GST exclusive) and commenced on 1 July 2005. 
The targeted rate signals Council’s intention to commit to spending up to $50 million on Access Hamilton in Years 2–4 
(2005/06 to 2007/08) of Hamilton’s Community Plan 2 004–14, and the commitment of $22 million of future new debt.

Council considered a range of projects and programmes at its August 2005 workshop to form the basis of the proposed 
Access Hamilton strategy. Council considered these projects and programmes further through the Transport Committee 
meeting and full Council meeting held in September 2005. At this latter meeting Council endorsed the policy that Access 
Hamilton focus on four key areas:

• Completion of the ring road and cross city connector

• Arterial intersection improvements

• Community awareness (Travel Demand Management and Education)

• Travel choice.

Full costings for the proposed programme (from 1 July 2006 onwards) as presented to the August 2005 Workshop will be 
considered by Council when it develops the 2006-16 LTCCP.

REPRESENTATION REVIEW

During 2005/06 Hamilton City Council will review its representation arrangements for at least the 2007 local authority 
triennial elections. A review of electoral arrangements is required under the Local Electoral Act 2001, to be undertaken at 
least once every six years.

A review of electoral arrangements and representation must include:

•  a decision on what electoral system to use for the election of members. Council can resolve to remain with a First 
Past the Post (FPP) electoral system or changes to a Single Transferable Vote (STV) system for the next election
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•  the number of elected members (within the legal requirement to have a minimum of six and a maximum of 30 
members, including the mayor)

•  whether the elected members (other than the mayor) shall be elected by the entire city (called ‘at large’ represen-
tation), or whether the city will be divided into wards for electoral purposes, or whether there will be a mix of at 
large and ward representation

•  if election by wards is preferred, to determine the boundaries and names of those wards and the number of 
members that will represent each ward

•  whether or not to have separate wards for electors on the Maori roll (electors can request Council to hold a poll 
on this issue)

•  whether to have community boards and if so how many, their boundaries and membership, and whether to 
subdivide a community for electoral purposes. Hamilton City Council currently has no community boards.

The Local Electoral Act 2001 requires decisions to be made on the electoral system by 12 September 2005, establishment 
of Maori wards by 23 November 2005, and changes to the number of wards, councillors and boundaries by 31 August 
2006. It is likely that as the three issues are connected, they will be considered together by Council during 2005.

Members of the public will have the opportunity to provide feedback on Council’s proposal on the number of wards, 
elected members and ward boundaries during the second half of 2005. The public also has the ability to force the com-
missioning of a public poll on Council’s decision, in relation to the electoral system to be used in subsequent elections and 
the establishment of Maori wards, by presenting a petition to Council containing not less than 5 per cent of registered 
electors by 28 February 2006. 

COUNCIL’S DEVELOPMENT AND FINANCIAL CONTRIBUTIONS POLICY

As noted in the Highlights of Projects and Programmes for 2004/05 section, Council’s Development and Financial Con-
tributions Policy was reviewed and a new policy prepared under the Local Government Act 2002 that will enable the 
recovery of growth related capital expenditure from new development throughout the city. The policy allows for the cost 
of infrastructural growth to be more directly targeted towards the property development sector rather than spread across 
all ratepayers.

The objective of the new policy is:

To enable financial and development contributions to be taken that ensures that developers make a fair contribution 
to the development of infrastructure and services to maintain accepted levels of service for infrastructure in response 
to increasing demand generated by ongoing city growth.

Council adopted the reviewed policy on 27 June 2005, and the new policy came into force on 1 July 2005. Council will 
be undertaking a further review of the policy in 2005/06, and will release the second policy review as part of its Proposed 
2006–16 LTCCP (which will be available for public submissions in April 2006).
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